Small Group
Communities

- Facilitator Guide -

Thank you for being a small group community facilitator!
Here is what you can expect and general info:

Small group community facilitators

e Stay in touch via a group text with their small group.

e Help the group find the content that is needed each time.

e Helps to guide the general flow of your group’s time together - you are the
timekeeper!

e Makes decision on cancelations along with host home and communicates it.

¢ Remember that you’re not expected to have all the answers! Reach out for
support!

General Group Info

e Group sizes are around 8-12 people.

e When your group meets, plan to be together for 1.5 to 2 hours - it all
depends on that Minnesota goodbye!

e The host home will provide the space and coordinate the food.

The content!

e New content is prepared for each month! Your group may be meeting
more often,
which is great! If you do meet more often, consider what that looks
like...bring some
Scripture to read, questions, explore a resource book, or simply eat
together.

¢ New content is found here: www.thedoor.org/monthlyguides

e Orlook for this button on the Small Group Communities Page.
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Small Group

Ahead of the first gathering: Communities

e Pray for the group.

e Connect with the host home.

e We will send you the day and general time (like evening or morning) the group
will gather!

e Please decide on and communicate a meeting time for the first gathering!

e Set up a group text with the names & numbers of the group members!

¢ Review the website and text a link to the group chat any
monthly content (monthly guide & practice doc) needed for that group time.

e Check out the “Gathering Plan” at the end of this document. Feel free to
adapt!

At the first gathering:

e Lead through the Gathering Plan.
¢ Decide official meeting time and rhythm with the group.
¢ Make sure you have all the names and numbers of your group.

Gathering Plan:

e Open in Prayer (5 mins)
e Eat Together (30 mins)
e Hop into the Monthly Guide & Practice Content (50 mins)

Take time to read, reflect, and chat.
Pray for each other as the group feels led.
e Close in Prayer (5 mins)

Pray as you feel led or pray Ephesians 3:16-19 (NIV)



